AUDIT/WORKSHOP TOWN BOARD MEETING
of the Town Board of the Town of Newburgh held

at 1496 Route 300 in said township at 7:00 P.M.

On the 29th day of December, 2008

Roll Call:               Wayne C. Booth, Supervisor
        

        George A. Woolsey, Councilman

                                Derek N. Benedict, Councilman

                                            Gilbert J. Piaquadio, Councilman

                                Elizabeth J. Greene, Councilwoman  
Also Present:
        Mark C. Taylor, Attorney for the Town

                                Andrew J. Zarutskie, Town Clerk

                                Deborah A. Smith, Deputy Town Clerk

Meeting called to order at 7:05 p.m.

1.
ROLL CALL

The results of the roll call appear above.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG & MOMENT OF SILENCE 


Meghan Fitzpatrick, editor of the Sentinel, led the pledge to the flag.

3.
ADDITIONAL ITEMS FOR AGENDA
           Add On   #13   Department of Public Works (GPW) 
   #14   EXECUTIVE SESSION: Discussion on the CSEA Contract
                                                                                Marlboro School District:Litigation                             


   #13   ADJOURNMENT becomes new #15


Deleted  #6D    Patriot Plan

4.
APPROVAL OF AUDIT

MOTION was made by Councilman Benedict to approve the audit in the amount of $2,072,758.26. The motion was seconded by Councilwoman Greene.

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.

4A
WATER SUPPLY: Operational Proposal Presented by John Egitto of Camo Pollution Control

Mr. John Egitto came before the Board. 
Supervisor Booth said James Corbett, Water Supply Superintendent, is retiring                                                     January 7, 2009. Supervisor Booth and Mr. Corbett met and asked Mr. Egitto to prepare a proposal to evaluate the Chadwick Lake Filtration Plant water system and the filtration of the Delaware Aqueduct Tap. Mr. Egitto is here tonight to present his offer of contract for the operation of the Filter Plant.

Mr. Egitto discussed the proposal with the Board. (see attached) He said their initial evaluation of the Water Department started at the end of October and he has worked with Mr. Corbett to evaluate his day-to-day duties. He came up with a proposal based on what current duties Mr. Corbett performs that can be incorporated by other in-house personnel. Jim Corbett is the Chief Operator but his primary function is the administrative duties at the Water Department. The daily day-to-day duties of the plant are performed by the other operators at the plant. Mr. Egitto does have concerns about cutting the hours of the part time secretary at the Filter Plant. He asked to discuss this matter further because they did base a lot of their judgments on trying to utilize and maximize the existing hours. The secretary is responsible for compiling the daily data and operating reports. Mr. Corbett reviewed the reports to insure that they were complete and accurate, after he signed the reports they went to various agencies. The existing 
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staff at the Water Plant consists of four operators, two of whom are certified 1A operators, and a part time secretary. There are over 90 years of experience among all of the operators. He said in looking at what they can allocate and delegate to the existing operators and administrator, their proposal included 16 hours to supply a supervisory operator to work with the existing plant staff. Their primary concern is to make sure that all of the testing is done accurately, performed on time and the reports are submitted on time. In addition, they have 12 hours for a chief operator who will improve plant performance and reduce overall operating costs
Mark Taylor, Attorney for the Town, asked if the hours that are specified for the Chief Operator and Supervisor Operator are per week. The amount listed is per month. 

Mr. Egitto said the hours are per week. 

Mr. Taylor referred to paragraph 19, page 6. He said one of the primary functions of the Water Superintendent is to manage the other operators and employees of the Department. In this situation, a consultant will be fulfilling that role to some degree, but they can not be the ones who are actively involved in employee discipline. The Town will have to determine what role they want Camo Pollution Control, Inc. to play. 
Councilman Piaquadio asked who will schedule the employees. 

Mr. Egitto said the scheduling can be incorporated in the Senior Operator’s functions. 

Councilman Piaquadio asked the length of this agreement

Mr. Egitto said the agreement is for one year and after that time period the Town can look at a contract extension or changing the scope of the agreement.

Councilman Benedict asked Mr. Egitto if he would be the one who would oversee things at the Water Plant. 

Mr. Egitto said he would.  The Supervisory Operator will be Jeff Quito; he currently runs the water plant at Stewart Airport.   
Mr. Taylor asked Mr. Egitto to describe the positions of both the Chief Operator and the Supervisory Operator. 

Mr. Egitto explained that the Supervisory Operator works 16 hours. He would primarily insure that all of the daily testing is preformed on time, make sure the Town is up to date, based on where the Town is during the calendar month, in the reporting requirements, ensuring that everything is done with the operators and being hands on with the daily operation of the plant. The Chief Operator will look at the overall process as it relates to the plants efficiency; try to reduce operating costs, a point of contact for Board members and deal with all of the problems.  
Mr. Taylor asked if the Chief Operator and the Supervisory Operator were licensed positions.

Mr. Egitto said they were. 

All Board Members agreed that they need more time to establish what thier goals are for the Filter Plant. 
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Supervisor Booth said Board Members will vote on the final agreement at the Reorganization Meeting. 

The Board thanked Mr. Egitto for coming. 
5.
ASSESSOR: Senior Citizens and Persons with Disabilities and Limited Income Exemption
Michael Fogarty, FIAO, Sole Assessor, came before the Board. He said in 2006 the Legislature passed legislation that allowed the increase of the Senior Citizen exemption and disability exemption for people with limited income. Currently the ceiling is $27,000.00 income from all sources and a 50% exemption is allowed. The request is to increase a 50% abatement for an income of $28,000.00 and the sliding scale would increase from $35,400.00 to $36,400.00. He is in favor of this action. 
Supervisor Booth asked Mr. Taylor if this action requires a Public Hearing.

Mr. Taylor said a Public Hearing and a Local Law are both needed.

MOTION was made by Councilman Piaquadio to introduce a Local Law, which will incorporate the terms outlined in Mr. Fogarty’s memo dated November 26, 2008 (see attached) and to schedule a Public Hearing for January 20, 2009 at 7:00 p.m. The motion was seconded by Councilwoman Greene.

            Councilman Piaquadio asked Mr. Fogarty to explain the STAR Exemption.

Mr. Fogarty replied that there will be a further reduction within the STAR exemption. There will be no rebate and a lessening of the exemption on the basic STAR bill that comes from your school district.  

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.
6.
POLICE:

            A.      
Interoperable Communications Project Contract with Orange County


Chief of Police Charles Kehoe came before the Board. He said this is a Grant that Orange County applied for. All of the Police Departments within the County signed on to the project and it will assist the Police Departments to obtain this grant from the Federal Government. This grant is for 1.7 million dollars to improve the operational radio system for the Police Departments within Orange County. 

Supervisor Booth said this is an agreement which will not be an expense to the Town.  


Councilman Woolsey asked how much say the Town will have in forming this agreement.

Chief Kehoe said there is a community that will be formed made up of a Police Chief from each Town, City and Village along with the Sheriff’s Department and members of the Walt Koury staff, Orange Count Department of Emergency Management. 

MOTION was made by Councilman Woolsey to approve the Resolution of Town Board authorizing execution and delivery of Inter-Municipal Agreement between the Town of Newburgh and the County of Orange; Orange County Interoperable Communications Project. The motion was seconded by Councilman Benedict.

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.
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B.      
Education Reimbursement


MOTION was made by Councilwoman Greene to approve the reimbursement of $800.00 paid by Officer Vincent Spampinato for the per-course classes he took at Columbia Southern University. Officer Spampinato received a passing grade of 94. The motion was seconded by Councilman Piaquadio.

DISCUSSION: Supervisor Booth said the amount of invoice # T1690809, paid by Vincent Spampinato, to Columbia Southern University, was $897.50. The Town has a $800.00 yearly allowance for educational reimbursement per the PBA Contract. 


Councilman Benedict asked Chief Kehoe if the per course classes, that are indicated on this invoice, are necessary for taking the Public Policy Course. 


Chief Kehoe said they were. 

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.


C.     
Purchase of Equipment


MOTION was made by Councilman Piaquadio to approve the request dated December 16, 2008, submitted by Chief of Police Charles Kehoe, to purchase equipment (see attached memo) in the amount of $28,150.00. The funds will come from account number 3120.2. The motion was seconded by Councilman Woolsey.  
VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.
D.      
Patriot Plan


This item was deleted from the agenda.


E.      
False Alarm Fees


Supervisor Booth said the Town Code has provisions that allow the Town to charge for false alarm fees. 

Mr. Taylor said a few years ago the Town had discussed revision to the Town’s alarm provision. In one of the amendments to the schedule of fees the Board included an additional fee which reads any alarm activation, to which the Police Department Personnel respond, which is not the result of an unauthorized entry, fire, smoke or other emergency (false alarm) per calendar year fee would be as follows: 1ST



$    .00 



  2ND- 5TH 
  
  
  25.00



  6th-10th           
 
  50.00

                          Each subsequent alarm         100.00


The above charges should be paid to the Town Clerk by the property owner or upon receipt of the billing statement from the Town. 


Mr. Taylor said there are numerous false alarm responses that the Police Department undertakes. The question is does the Town want to implement a process for recovering the cost of that service that is being provided. 


Councilman Benedict asked Chief Kehoe, on an average, how many false alarms  the Police Department responded to over the last two years and who will do the billing. 
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Chief Kehoe said an average of one thousand per year, and there would be a great deal of paperwork involved for this billing of the false alarm responses. The other problem with charging for this service is it would deter people from putting in the alarms and the alarms do cut down on the crime in the Town. 


Councilman Piaquadio is in favor of a permit fee.


Councilwoman Greene said the Fire Departments also respond to these alarms and if a fee is charged then it should be split with the Fire Companies.  


Chief Kehoe said these alarms have saved peoples lives. The 911 calls are also a large problem.  


The Board agreed that they had to do more research on this matter. 
F. Transfer of Funds for Gasoline Purchase
MOTION was made by Councilman Piaquadio to approve the budget transfer dated December 23, 2008, submitted by Charles Kehoe, Chief of Police, in the amount of $9,589.60. The money will come from the Block Grant Account number 3315.0200. The motion was seconded by Councilman Benedict. 

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.

7.
PARKS & RECREATION: Chadwick Lake Trail Capital Project Expenditure 

Supervisor Booth said this is a request to pay an invoice from Callahan & Nannini Quarry for the upgrade of Chadwick Lake Trail.

Mr. Taylor asked if the amount charged was part of the Summer Material Summer Bid.


Supervisor Booth said the material listed on this invoice was part of the Highway Summer Material Bid. 

MOTION was made by Councilwoman Greene to approve the request dated December 5, 2008, submitted by Robert Petrillo, Commissioner of Parks, Recreation & Conservation, to pay the invoice submitted by Callahan & Nannini Quarry. The amount of the invoice is $19,092.67 and the funds will be withdrawn from the Trail Upgrade Capital Project account. The motion was seconded by Councilman Benedict. 

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.

8.
ACCOUNTING: Budget Transfer for Highway Dept. Salt Purchase


Supervisor Booth said the Town was in short supply of salt and he talked to Jackie Calarco, Town Accountant, to check the Highway Department’s accounts for funds to pay the invoice for 2000 tons of salt that were ordered by Darrell Benedict, Highway Superintendent, prior to this last storm. 

MOTION was made by Councilwoman Greene to approve the budget transfer dated December 16, 2008, submitted by Jackie Calarco, Town Accountant in the amount of $115,000.00. The funds will come from Highway Salaries account number 030.5110.01000 and go into the Highway Salt account number 030.5142.0413. This transfer is needed for salt that was purchased for the remainder of the year. 
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DISCUSSION: Ms. Calarco’s memo stated the extra in the Highway salary account was created by the Highway personnel not taking advantage of the vacation buy back program, not filling the seasonal and part-time positions and the lower than budgeted overtime for the year.

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.

9.
CODE COMPLIANCE: Road Name

Supervisor Booth said there is a written request for a road name submitted to the Town Clerk’s Office from Code Compliance for the road name of Ashton Lane.


MOTION was made by Councilwoman Greene to approve the road name of Ashton Lane. This name is also approved by the Newburgh Post Office and is in the Cronomor Valley Fire District. The parcel numbers for this road are 1 - 26 and it is located off of Fostertown Road in a sub-division known as Lands of Zazon. The motion was seconded by Councilman Benedict. 

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.

10.
WATER SUPPLY:


A.     Bid Awards for Chemicals, Laboratory Service & Sludge Removal


MOTION was made by Councilman Benedict to award the Chemicals, Laboratory Service & Sludge Removal to the low bidders as shown on the attachments from Mr. James Corbett, Water Supply Superintendent, of December 24, 2008 (see attached). The motion was seconded by Councilman Piaquadio.
VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.

B. Add On  Interfund Budget Transfer

1.     Route 9W Water Main Replacement
James Osborne’s memorandum read as follows: “I have recently received preliminary drawings for the Route 9W Water Main Replacement. I am requesting that the Town Board allocate funds for the initial construction phase of this project, pending the Town Accountant borrowing against the bonding authorization. Specifically, I am recommending that the Town Board approve the transfer of $95,000.00. The funds are in the Interfund Transfer line and they will go into the existing Capital Project account for the Route 9W Water Main Replacement. This will allow the Town to pay for construction bids and the initial start-up of the project.” 
MOTION was made by Councilwoman Greene to approve the request dated December 29, 2008, submitted by James Osborne, Town Engineer, to transfer $95,000.00 from the Interfund Transfer line to the existing Capital Project account for the Route 9W Water Main Replacement. The motion was seconded by Councilman Benedict. 

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.
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2. CLEP - Greensand Filtration
James Osborne’s memorandum dated December 29, 2008 read as follows: “Based on the recent submittal of its draft report by O’Brien & Gere, I am recommending the Town Board consider funding the design engineering for the CLEP- Greensand Filtration project from the 2008 Water District Interfund Transfer line. I am recommending that the Town Board approve the transfer of $464,000.00 from the Interfund Transfer line to a new capital project for the installation of greensand filtration. This will allow design engineering to proceed while the Town Board finalizes project funding for the construction.” 

MOTION was made by Councilman Benedict to approve the request dated December 29, 2008, submitted by James Osborne, Town Engineer, to transfer $465,000.00 from the Interfund Transfer line to a new capital project for the installation of greensand filtration. The motion was seconded by Councilman Woolsey. 
DISCUSSION: Mr. Taylor said this project will need to have a Local Law and a Public Hearing before it goes into the design engineering phase. 

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.

10A.
PERSONNEL: Budget Transfer


MOTION was made by Councilman Piaquadio to transfer $2,500.00 from the Consultant line and the funds will go into the Personnel 0100 account. This transfer is for overtime for the Town of Newburgh Prosecutor. The motion was seconded by Councilwoman Greene.
VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.
11.
PLANNING BOARD:

            A.     Landscape Cost Estimate for Hudson Valley Health Plan


MOTION was made by Councilman Woolsey to approve the request dated December 16, 2008, submitted by Karen Arent, Landscape Architect, to revise the Landscape Cost Estimate for Hudson Valley Health Plan for the amount of $7,608.75 with a landscape inspection fee of $1,000.00. The motion was seconded by Councilman Piaquadio.
VOTE:  Councilman Woolsey – no; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – no; Supervisor Booth – yes. 


Motion passed: 4 yes; 1 no; 0 abstain; 0 absent.


B.     Landscape Cost Estimate for Drury Heights


MOTION was made by Councilman Piaquadio to approve the request dated December 19, 2008, submitted by Karen Arent, Landscape Architectural Consultant, for a revised cost estimate of landscaping for Drury Heights in the amount of $220,170.00. The landscape inspection fee is $4,000.00. The motion was seconded by Councilman Woolsey.

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.


C.     Landscape Bond Release for BCM Filiberti


This item was tabled.
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D.     Landscape Bond Release for Brighton Green


MOTION was made by Councilman Piaquadio to approve the request dated December 16, 2008, submitted by Karen Arent, Landscape Architectural Consultant, to release $300,000.00 for the performance security for Phase One of the Brighton Green project. The retention of $60,000.00 will be held as the maintenance security to insure that the plants installed in 2007 and 2008 live for at least two years. The motion was seconded by Councilman Woolsey.
VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.
12. DEFERRED COMPENSATION PLAN: Selection of New Trustee


Supervisor Booth said this item was brought up at the last meeting and the Board wanted to do more research. 


Councilwoman Greene said she met with Jackie Calarco, the Town Accountant, to discuss this matter. Ms. Calarco talked with Bill Murphy from M & T Bank, Joe Profaci from Edward Jones, Amy Humphrey, from the Hartford and Joel Kleiman Comptroller for Orange County. It was determined that Reliance Trust Company (RTC) is a solid and reliable company. 


Councilman Woolsey said he also spoke to Ms. Calarco and she told him that she spoke to Mr. Profaci and she was told that RTC was a stable company.


MOTION was made by Councilman Piaquadio to authorize Supervisor Booth to authorize and execute any and all documents required to effectuate the removal of State Street Bank and Trust Company (State Street) and the appointment of Reliance Trust Company as Trustee. The motion was seconded by Councilman Piaquadio.

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent. 

13. DEPARTMENT OF PUBLIC WORKS 
Councilman Woolsey asked the Board members if they would consider creating a Department of Public Works. The departments involved in using the DPW system would be the Highway Department, the Water Distribution Department and the Sewer Department. This system could possibly save the Town money for equipment and personnel. 

Supervisor Booth said it would involve cross training of personnel. It would save taxpayers money. He said it is his opinion to add the Water Supply Department to the list of departments that could be a part of the GPW system. 

The Board agreed to investigate this matter further. 

14. EXECUTIVE SESSION: To Discuss CSEA Contract & Marlboro School  

                                                        District litigation    
MOTION was made at 9:05 p.m. by Councilwoman Greene to discuss the CSEA Contract and the Marlboro School District litigation. They will also discuss a Water Department employee performance history. The motion was seconded by Councilman Piaquadio.  
VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.
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MOTION was made at 10:29 p.m. by Councilwoman Greene to come out of Executive Session. The motion was seconded by Councilman Woolsey.

VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.


Supervisor Booth said no action was taken and none is anticipated at this time.
15. ADJOURNMENT

MOTION was made at 10:30 p.m. by Councilwoman Greene to adjourn. The motion was seconded by Councilman Benedict.
VOTE:  Councilman Woolsey – yes; Councilman Benedict – yes; Councilman Piaquadio – yes; Councilwoman Greene – yes; Supervisor Booth – yes. 


Motion passed: 5 yes; 0 no; 0 abstain; 0 absent.

Meeting adjourned at 10:30 p.m.

Submitted by

_____________________________                  _________________________________

Andrew J. Zarutskie, Town Clerk                  Deborah A. Smith, Deputy Town Clerk
